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March  24,  1995 


Dear  Friends: 


Over  the  past  eighteen  months,  I  have  served  as  Director  of  the  Massachusetts  Office  of  Business 
Development.  During  that  time,  my  greatest  satisfaction  has  come  from  the  opportunities  I  have 
had  to  effect  positive  change  for  businesses,  communities,  and  for  the  Commonwealth. 

Thanks  to  the  tools  provided  by  the  Weld-Cellucci  Administration  and  the  Legislature  through 
Chapter  19  of  the  Acts  of  1993,  this  agency  has  tripled  its  case  load  this  year,  and  helped  to 
create  or  preserve  20,000  jobs  across  the  Commonwealth.  This  would  not  have  been  possible 
without  the  efforts  of  Secretary  Larson  and  the  dedicated  MOBD  staff.  I  am  confident  that  with 
the  state's  continued  interest  in  creating  a  business-friendly  climate,  the  Office  of  Business 
Development  will  go  on  providing  people  with  the  business  development  services  they  need. 

In  April,  I  will  become  the  Executive  Director  of  The  Massachusetts  Government  Land  Bank. 
I  approach  this  challenge  with  the  same  enthusiasm  as  the  move  to  MOBD  in  1993.  I  am  eager 
to  strengthen  the  bridges  of  collaboration  between  the  two  agencies,  and  to  put  the  resources  of 
the  Land  Bank  firmly  behind  responsible  business  development  in  the  state. 

Sincerely, 


Michael  P.  Hogan 
Executive  Director 
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Massachusetts  Office  of 
Business  Development 

Michael  P.  Hogan,  Executive  Director 

The  Massachusetts  Office  of  Business  Development  (MOBD)  serves  businesses,  individuals, 
and  communities  across  Massachusetts.    Whether  a  company  needs  to  train  employees 
for  a  new  manufacturing  line,  find  financing  for  an  innovation,  or  work  through  the  licensing 
issues  surrounding  new  construction,  the  Massachusetts  Office  of  Business  Development  serves  as 
their  one-stop  shopping  agency. 

With  the  creation  of  five  regional  offices,  individuals  in  large  companies  or  small  businesses 

no  longer  need  to  know  all  of  the  services  and  regulations  of  the  state.   Now,  one  phone  number 

provides  access  to  the  full  spectrum  of  business  development  resources.  You  can  reach  the  Office 

of  Business  Development  toll-free  at  1-800-5-CAPITAL  or  through  one  of  our  regional  offices. 

The  Massachusetts  Office  of  Business  Development  provides  the 
following  services: 

*  Coordinated,  professional  response  to  business  inquiries 
"  Regulatory  and  licensing  assistance 

"  One-Stop  Permitting  for  all  construction-related,  state-issued  permits 

*  Access  to  federal,  state,  local  and  private  financing  sources 
"  Training  and  recruitment  assistance 

"  Site  Selection  Service  to  identify  sites  for  relocation  or  expansion 
"  Focused  industry  and  geographic  specialization 

*  General  information  on  starting  a  business  in  the  Commonwealth 

Boston,  MA:  One  Ashburton  Place,  Room  2101  *  Boston,  MA    02108  *  Tel:  (617)  727-3206  *  Gene  Gebolys,  Director 

Western  MA:  One  Armory  Square,  Building  20  *  Springfield,  MA  01105  *  Tel:  (413)  784-1580  *  Bruce  Stebbins,  Director 

Central  MA:  340  Main  Street  *  Worcester,  MA  01608  *  Tel:  (508)  792-7506  *  Nancy  Jackson,  Director 

Northeastern  MA:        600  Suffolk  Street  *  Lowell,  MA  01854  *  Tel:  (508)  970-1193  *  Jeff  King,  Director 

Southeastern  MA:         UMass  Dartmouth,  285  Old  Westport  Road  *  Dartmouth,  MA  02747  *  Tel:  (508)  997-1438  *  Gordon  Carr,  Director 

Call  MOBD  at  1-800-5-CAPITAL 


Quasi  Public  Corporation  Planning  Council 


♦  MOBD  and  the  Quasi  * 

Public  Corporation 

Planning  Council 

The  Commonwealth's  highly- 
developed  quasi  public 
agencies  help  to  promote  eco- 
nomic development  in  the  state. 
The  purpose  of  the  Quasi  Public 
Corporation  Planning  Council  is 
to  ensure  coordination  on  eco- 
nomic development  projects 
between  the  quasi  public  corpo- 
rations. Its  members  include  the 
chief  executive  officers  of  Bay 
State  Skills  Corporation,  the 
Community  Development 
Finance  Corporation,  the  Indus- 
trial Service  Program,  the  Massa- 
chusetts Corporation  for  Educa- 
tional Telecommunication, 
Massachusetts  Government  Land 
Bank,  the  Massachusetts  Indus- 
trial Finance  Agency,  the  Massa- 
chusetts Technology  Develop- 
ment Corporation,  and  the 
Massachusetts  Technology  Park 
Corporation. 

Over  the  past  six  months,  the 
Massachusetts  Office  of  Business 
Development  (MOBD)  has 
collaborated  with  the  Quasi 
Public  Planning  Council  on  three 
major  efforts:  The  Practitioner's 
Guide  to  Economic  Development 
in  Massachusetts,  The  Guide  For 
Your  Venture,  and  the  Business 
Finance  Specialist  program. 


The  Practitioner's  Guide  to 
Economic  Development 


The  Practitioner's  Guide  is  a 
reference  manual  for  profession- 
als in  the  field  of  economic 
development.   Completed  in 
August,  1994,  it  provides  infor- 
mation on  the  full  spectrum  of 
state  business  assistance  services. 
The  Practitioner's  Guide  contains 
a  listing  of  the  quasi  public 
agencies,  some  private  agencies 
and  descriptions  of  the  types  of 
business  services  and  financing 
programs  available  through  each. 


Over  the  past  six  months, 

the  Massachusetts  Office  of 

Business  Development  has 

collaborated  with  the  Quasi 

Public  Planning  council  on 
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The  Guide  For  Your  Venture 

The  Guide  For  Your  Venture  is  a 
marketing  brochure  available  to 
individuals  seeking  information 
on  business  assistance  services  of 
the  state.  Presented  in  a  question 
and  answer  format,  The  Guide  For 
Your  Venture  navigates  the  reader 
through  the  "alphabet  soup"  of 
business  assistance  sources.  It  also 
addresses  specific  issues  of  inter- 
est to  business  people  including 
utility  costs,  venture  capital 


sources,  plant  and  equipment 
funding,  and  permitting  assis- 
tance. The  Guide  For  Your  Ven- 
ture is  the  state's  "One-Stop 
Shopping"  menu  for  business 
development  services. 

Business  Finance  Specialist 
Program 

A  business  finance  specialist  is 
now  available  to  the  business 
community  from  each  of  the  five 
MOBD  regional  offices.  Possess- 
ing extensive  experience  in 
banking  and  finance,  these 
individuals  are  qualified  to 
evaluate  a  business  client's  needs, 
determine  what  financing  pro- 
grams may  apply,  then  help  the 
client  structure  a  realistic  financ- 
ing package.  The  MOBD  financ- 
ing specialists  also  coordinate 
seminars  to  educate  the  business 
community  of  financing  sources 
available  through  state  entities.  ♦ 
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Economic  Development  initiatives 


♦  Economic* 

Development  Incentive 

Program  update 

With  the  enactment  of 
Chapter  19  of  the  Acts  of 
1993,  the  Weld-Cellucci  Adminis- 
tration and  the  Legislature 
created  the  Massachusetts  Eco- 
nomic Development  Incentive 
Program  (EDIP).  The  EDIP, 
which  began  full  implementation 
in  January,  1994,  is  designed  to 
stimulate  job  creation  in  dis- 
tressed areas,  attract  new  busi- 
nesses, encourage  existing  busi- 
nesses to  expand,  and  increase  the 
overall  economic  development 
awareness  and  readiness  of  cities 
and  towns  across  the  Common- 
wealth. 

Administered  through  the  Office 
of  Business  Development,  the 
program  represents  the  coopera- 
tive efforts  of  communities, 
businesses,  and  the  state.  Under 
the  program,  businesses  and 
communities  negotiate  a  local 


real  estate  tax  incentive  agree- 
ment. In  turn,  businesses  become 
eligible  to  take  advantage  of  the 
state's  enhanced  5%  Investment 
Tax  Credit,  and  where  appli- 
cable, the  10%  Abandoned 
Building  Tax  Deduction.  In 
addition,  the  state  also  targets 
capital  funding  such  as  Public 
Works  Economic  Development 
Funds  and  EOCD  Community 
Development  Action  Grants  to 
communities  within  Economic 
Target  Areas. 


The  edip.. .is  designed  to 

stimulate  job  creation  in 

distressed  areas,  attract  new 

businesses,  encourage  exciting 

businesses  to  expand,  and 

Increase  the  overall  economic 

development... 


One  of  the  latest  examples  of  the 
EDEP  working  for  Massachusetts 
businesses  and  communities  is 
represented  by  Atlantic  Packag- 
ing. A  small  firm  specializing  in 


fabricated  plastic-based  products, 
Atlantic  Packaging  was  enticed  to 
relocate  from  New  Hampshire  to 
Gardner,  Massachusetts  by  the 
tax  advantages  of  locating  in  the 
Northern  Worcester  County 
Economic  Target  Area.  Ap- 
proved as  a  certified  EDIP 
project,  Atlantic  Packaging  will 
invest  $1  million,  hire  40  new 
full  time  employees,  has  agreed 
to  clean  up  some  minor  hazard- 
ous waste  contamination,  and 
will  pay  $20,000  in  back  taxes 
owed  on  the  property. 

In  1994  alone,  the  Economic 
Development  Incentive  Program 
resulted  in  the  creation  of  nearly 
500  new,  full-time  jobs  and 
approximately  $54  million  in 
investments  across  the  state. 
Prospects  are  very  good  that  the 
program  will  continue  to  bring 
businesses,  local  officials,  and  the 
state  together  to  create  further 
economic  growth.  ♦ 


♦  Small  Business* 
Capital  Access  Program 


T 


he  $5  million  Small  Business     credit  reserve  to  encourage  banks 
Capital  Access  Program  to  be  more  aggressive  in  their 


(CAP)  has  become  one  of  the 
state's  most  successful  lending 
programs.   CAP  provides  loan 
guarantees  to  banks  lending  to 
small  businesses  by  establishing  a 


lending  practices.   In  just  one 
year,  498  loans  have  been  booked 
under  this  program  providing 
$31,605,638  to  companies  across 
the  Commonwealth.   As  of 


February  28,  1995,  a  total  of  90 
banks  have  executed  Participa- 
tion Agreements  in  Massachu- 
setts.  The  average  loan  amount 
has  been  $63,564.  •> 
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and  Technology  Transfer 


♦  Organizing  Against* 
Massachusetts  Base  Closure 

In  response  to  the  ongoing 
federal  base  closure  and  re- 
alignment process,  the  Massachu- 
setts Office  of  Business  Develop- 
ment has  been  coordinating  a 
major  effort  with  individuals  and 
communities  across  the  state  to 
prevent  the  closure  of  the  state's 
military  facilities.  MOBD  has 
been  designated  by  the  Weld- 
Cellucci  Administration  as  the 
state's  lead  agency  for  supporting 
efforts  on  behalf  of  Hanscom  Air 
Force  Base  in  Bedford,  South 
Weymouth  Naval  Air  Station, 
Westover  Air  Reserve  Base  in 
Chicopee,  and  the  U.  S.  Army 
Laboratories  in  Natick. 

Over  the  last  six  months,  MOBD 
has  led  organizational  sessions, 
helped  orchestrate  an  extensive 
phone  call  and  letter  writing 
campaign,  and  has  assisted  the 
efforts  of  the  Governor,  Lieuten- 
ant Governor  and  Secretary  of 
Economic  Affairs  Gloria  C. 
Larson  in  making  federal  officials 
aware  of  the  importance  of 
Massachusetts'  bases.   These 
efforts  have  included  trips  to 
Washington,  and  tours  of  the 
four  military  installations  by 
state  officials,  federal  officials, 
and  Pentagon  personnel  involved 
in  making  closure  recommenda- 


tions. Further,  the  agency  has 
served  as  the  principal  point  of 
contact  for  the  Commonwealth 
with  the  state's  congressional 
delegation  on  base  closure  issues. 
While  each  of  the  state's  military 
installations  have  received  the 
agency's  time  and  attention, 
Hanscom  Air  Force  Base  is  the 
Commonwealth's  largest  installa- 
tion and  has  been  a  major  focus 
of  MOBD's  efforts.  The  Business 
Development  staff  have  made 
repeated  visits  to  Hanscom  and 
have  assisted  the  efforts  of  "Team 
Hanscom,"  the  community  group 
organized  by  the  North  Subur- 
ban Chamber  of  Commerce  to 
save  the  base. 


Hanscom  Air  Force  Base  is  the 

Commonwealth's  largest 

installation  and  has  been  a 

major  focus  of  MOBD's  efforts. 


Early  in  the  effort  to  save 
Hanscom,  MOBD  staff  explored 
the  base  closure  process,  sought 
out  the  key  federal  decision- 
makers, and  determined  the 
criteria  used  by  those  officials  to 
make  determinations  about  base 
closures.  In  order  to  help  the 
base  meet  the  first  determination 
criterion,  military  value,  MOBD 
commissioned  a  study  by  the 
Defense  and  Arms  Control 
Studies  Program  at  the  Massachu- 
setts Institute  of  Technology 


(MIT).  Completed  in  December, 
the  study  concluded  that  the 
relocation  of  Hanscom's  opera- 
tions could  destroy  the  technical 
base  of  expertise  that  had  been  of 
significant  benefit  to  the  military 
in  the  past.  Next,  MOBD  re- 
tained the  services  of  former 
civilian  commander,  Thomas 
O'Mahoney,  to  provide  the  state 
and  local  community  with 
technical  guidance  about  activi- 
ties of  the  base  and  the  costs  and 
operational  inefficiencies  that 
would  be  created  by  a  relocation. 
Finally,  MOBD  and  the  Execu- 
tive Office  of  Economic  Affairs 
approached  the  University  of 
Massachusetts'  Economic  Project 
and  requested  a  study  of  the 
economic  impact  of  Hanscom  on 
the  region. 

The  Office  of  Business  Develop- 
ment has  sought  the  assistance  of 
outside  professionals  to  make  the 
case  for  Hanscom  in  light  of  the 
base  closure  criteria.  MOBD 
entered  into  Inter-Agency  Service 
Agreements  (ISAs)  with  several 
agencies  whose  missions  were 
related  to  the  effort  to  save 
Hanscom.   These  ISAs  provided 
funds  allowing  MOBD  to  retain 
outside  consultants  to  make  an 
objective  case  for  Hanscom  based 
upon  its  military  value,  the  cost 
inefficiency  of  relocating  its 

continued  on  page  5 
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capabilities,  and  the  base's  eco- 
nomic impact  on  the  region. 

During  the  course  of  the  explora- 
tion into  the  base  closure  and 
realignment  process,  the  Office 
of  Business  Development  learned 
that  the  construction  cost  for 
relocation  was  an  important 
criterion  in  Pentagon  base  clo- 
sure and  realignment  determina- 
tions.   It  was  discovered  that 
bases  requiring  larger  construc- 
tion costs  were  more  likely  to 
accommodate  a  consolidation 
rather  than  a  disassembly  and 
consolidation  elsewhere.  In 
order  to  make  Massachusetts 
bases  more  attractive  to  federal 
officials  under  this  criterion, 


MOBD  staff  assisted  the  Weld- 
Cellucci  Administration  in 
writing  legislation  that  would 
provide  up  to  $100  million  in 
infrastructure  improvements  at 
the  state's  military  installations 
in  the  event  that  those  bases  are 
recommended  for  enhancement 
during  the  1995  BRAC  process. 
Governor  Weld  offered  this 
legislation  and  it  was  signed  into 
law  in  February,  1995. 

Over  the  course  of  the  past  six 
months,  the  Massachusetts  Office 
of  Business  Development  has 
helped  organize  other  outside 
groups  in  support  of  the  state's 
military  installations.  With 
MOBD's  help,  the  27  college  and 


university  presidents  in  Massa- 
chusetts signed  a  letter  of  support 
for  Hanscom  Air  Force  Base. 
MOBD  staff  also  assisted  the 
Massachusetts  Department  of 
Veterans  Services  in  organizing 
an  informational  breakfast  for 
veterans  to  educate  them  about 
the  dwindling  military  presence 
in  New  England  and  the  impor- 
tance of  saving  the  state's  bases. 
The  agency  has  also  worked 
closely  with  Secretary  Gloria  C. 
Larson  and  the  public  affairs 
department  of  the  Executive 
Office  of  Economic  Affairs  to 
raise  awareness  and  disseminate 
information  of  base  closure  to  the 
public.  ♦ 


Fishing  industry  Specialists 


♦  Fishing  industry* 
Team  in  Place 

Massachusetts  once  boasted 
one  of  the  most  abundant 
fisheries  in  the  nation.  In  the 
late  eighties,  the  port  of  New 
Bedford,  for  example,  ranked 
among  the  top  fishing  ports  in 
the  nation  in  terms  of  dollar 
value.   With  the  decline  of 
fishing  stocks  in  recent  years, 
Massachusetts'  commercial 
fishermen  have  seen  the  volume 


and  value  of  their  catch  decline. 
Further,  because  of  depleted 
stocks  of  cod,  haddock  and 
flounder,  federal  officials  have 
been  forced  to  close  parts  of 
Georges  Bank  and  southern  New 
England  waters  to  commercial 
fishing.   The  economic  impact 
on  the  Massachusetts  fishing 
industry  has  been  significant. 

In  an  attempt  to  combat  these 
developments,  the  Massachusetts 
Office  of  Business  Development 


has  expanded  its  staff  to  include  a 
fishing  industry  team.  Paul 
Sisson  of  Cotuit  has  been  enlisted 
as  a  fishing  industry  coordinator 
and  Lisa  Standish  of  Gloucester 
will  assist  as  a  project  manager. 

The  primary  objective  of  the 
fishing  industry  team  will  be  to 
serve  in  a  liaison  capacity  be- 
tween the  fishing  industry  its 
support  economy  and  the  many 
business  development  resources 
available  through  public  and 
continued  on  page  6 
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<s=  private  entities.  The  fishing 
industry  specialists  will  focus  the 
state's  business  development 
resources  on  individuals  and 
companies  affected  by  hardship 
in  the  fishing  industry.  Working 
in  conjunction  with  the  Execu- 
tive Offices  of  Economic  Affairs 
and  Environmental  Affairs,  they 
will  seek  to  create  employment 
alternatives  for  displaced  fishing 
industry  workers.  They  will 
keep  affected  companies  in- 
formed of  financing  sources  and 
other  services  available  through 
the  Massachusetts  Fisheries 
Initiative.  These  specialists  will 


also  help  businesses  modernize 
and  diversify,  and  assist  in  the 
development  of  long-term  alter 
natives  to  traditional  offshore 


will  include  aquaculture,  alterna- 
tive species  processing  and  work 
force  retraining. 


;====^^=^=^=  In  New  Bedford  and  Gloucester, 

The  Fishing  Industry  employment  within  commercial 
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fishing.  These  efforts,  coordi-  to  give  Massachusetts'  businesses 

nated  in  conjunction  with  the  and  fishing  industry  workers 

Seafood  Task  Force,  a  public/  every  opportunity  to  adjust  and 

private  group  with  expertise  in  succeed  in  the  changing  coastal 

all  aspects  of  the  fishing  industry,  economy.     ♦ 


Minority  Business  Development 


In  addition  to  responsibilities 
with  the  development  of 
economic  initiatives  at  the 
Executive  Office  of  Economic 
Affairs,  the  Assistant  Secretary 
for  Minority  Business  Develop- 
ment Policy  brings  added  sup- 
port to  the  Massachusetts  Office 
of  Business  Development.  This 
support  increases  the  minority 
business  community's  awareness 
of  the  resources  available 
through  the  state's  one-stop 
shopping  agency. 

The  Assistant  Secretary's  pri- 
mary function  is  to  develop  a 


strategic  approach  to  expanding 
the  minority  business  base  within 
Massachusetts.  Key  to  growth 
within  this  sector  is  the  develop- 
ment of  linkages  between  this 
economic  sector  and  the  larger 
Massachusetts  economy.  This  is 
facilitated  by  initiatives  in  the 
areas  of  finance,  technical  assis- 
tance and  international  trade. 

The  Minority  Economic  and 
Community  Development  Grant 
Program  was  created  in  Fiscal 
Year  1995  to  strengthen  the 
minority  business  community. 
Projects  such  as  the  Latino 


Health  Institute  in  Boston,  and 
Centro  Las  Americas  in  Worces- 
ter, have  both  received  funding 
through  this  program. 

The  goal  is  to  create  a  stimulating 
environment  for  minority-owned 
businesses.  This  is  achieved 
through  coordination  with  other 
state  agencies  including  the 
Executive  Office  for  Administra- 
tion and  Finance,  and  the  Execu- 
tive Office  of  Transportation  and 
Construction.  ♦ 
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♦♦♦      Geka  Brush  Manufacturing  Corporation  -  Turner's  Falls,  Massachusetts 


♦     Doranco  -Mansfield,  Massachusetts 


♦     New  England  Oil  Company,  Inc.  -  Worcester,  Massachusetts 


♦     Twin  Rivers  Technologies,  Inc.  -  Quincy,  Massachusetts 
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Geka  Brush  Manufacturing  Corporation 

Turner 's  Falls,  Massachusetts 


|P^      fcklEKA  Brush  Manufacturing  Corpora- 
!   I        ^^tion  is  a  manufacturer  of  cosmetics 
fe^*  !^J  equipment  and  packaging.  Based  in 
Brattleboro,  Vermont,  Geka  Brush  is  a  supplier  to 
U.S.  and  Canadian  companies  such  as  Lancome, 
Revlon,  and  Max  Factor. 

Geka  Brush  began  production  in  September,  1984 
with  six  employees.  By  1989,  the  company  had 
expanded  its  facility  in  Brattleboro  and  increased 
production  to  three  shifts  with  130  employees  and 
annual  sales  of  $10  million.  In  1993,  this  success 
prompted  the  acquisition  of  Geka  Brush  by 
Cosmolab,  an  established  international  cosmetics 
company.  Cosmolab  soon  realized  that  the  success 
of  Geka  Brush  would  require  another  manufactur- 
ing facility. 

The  Office  of  Business  Development  initiated 
discussions  with  Geka  Brush  pertaining  to  a  pos- 
sible expansion  into  the  Commonwealth.  The 
company  was  particularly  interested  in  learning 
more  about  site  selection  assistance,  financing,  tax 
information,  permitting,  energy  rates  and  employee 
training.   Working  in  concert  with  the  Franklin 
County  Chamber  of  Commerce,  Franklin  County 
Community  Development  Corporation,  Western 
Massachusetts  Electric  Company,  and  the  Massa- 


chusetts Industrial  Finance  Agency,  MOBD  pro- 
vided Geka  with  a  comprehensive  plan  for  expan- 
sion in  the  Commonwealth. 

After  a  visit  to  the  proposed  site  in  Turner's  Falls 
and  a  phone  call  from  Governor  Weld,  the  decision 
was  made  by  the  Board  of  Directors  of  Cosmolab 
to  move  forward  with  the  proposed  expansion  to 
Massachusetts. 

In  the  announcement  of  their  decision,  Geka  Brush 
called  attention  to  the  work  of  the  Office  of  Busi- 
ness Development,  citing  the  agency's  One-Stop 
Permitting  Program  as  a  major  factor  in  their 
decision  to  expand  in  Massachusetts  rather  than 
Tennessee,  New  Hampshire  or.  Vermont. 

Geka  Brush  predicts  that  production  will  begin  in 
Turner's  Falls  with  forty  employees  in  the  Spring 
of  1995.  The  company  expects  that  their  employ- 
ment level  will  increase  to  100  in  the  coming 
eighteen  months.  The  Office  of  Business  Develop- 
ment will  continue  to  serve  as  a  resource  to  Geka 
Brush  Manufacturing.  •> 
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Doranco 

Mansfield,  Massachusetts 


IM        ^^ORANCO  IS  A  MANUFACTURER  OF  SPE- 
j  I    cialty  metal  products.  The  company 

^^^^  is  family-owned,  and  has  grown  from 
77  employees  and  $6  million  in  sales  in  1992,  to  152 
employees  with  $10  million  in  sales  in  1994. 

Doranco's  growth  required  a  third  manufacturing 
facility  to  complement  its  two  existing  locations  in 
North  Attleborough.  In  1993,  Doranco  officials 
contacted  the  Massachusetts  Office  of  Business 
Development,  as  well  as  Rhode  Island  officials 
about  a  prospective  expansion.  Over  the  course  of 
the  next  eighteen  months,  MOBD  effectively 
demonstrated  that  a  Massachusetts  location  for  a 
new  facility  was  Doranco's  best  alternative. 


helped  Doranco  obtain  a  $25,000  employee  training 
grant  through  the  Tactical  Training  Initiative  at  the 
Department  of  Employment  and  Training. 

When  Doranco  commenced  operations  at  their  new 
Mansfield  facility,  40  employees  were  hired  to  staff 
the  operation,  bringing  Doranco's  statewide  work 
force  to  192  employees.  Plans  are  already  under- 
way to  add  an  additional  25-50  employees  within  a 
year.  ♦ 


After  a  site  was  identified  in  Mansfield,  Massachu- 
setts, MOBD  was  able  to  work  with  the  Massachu- 
setts Industrial  Finance  Agency  to  offer  financing 
for  new  equipment.  Next,  MOBD  was  able  to 
arrange  an  energy  analysis  through  the  state's 
Energy  Advisory  Service,  a  division  of  the  Depart- 
ment of  Energy  Resources.  Finally,  the  Office  of 
Business  Development  was  able  to  work  with  the 
Department  of  Environmental  Protection-Office  of 
Technical  Assistance  to  provide  technical  assistance 
for  equipment  purchase  and  building  renovation. 
After  factory  renovations  were  complete,  MOBD 
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New  England  Oil  Company,  Inc 
Worcester,  Massachusetts 


he  Massachusetts  Clean  Sites  Initiative     remained  an  unused  and  contaminated  site  is  being 


is  a  joint  effort  by  the  Executive  Office 
I  of  Economic  Affairs,  the  Massachusetts 
Office  of  Business  Development,  the  Department  of 
Environmental  Protection,  and  the  Attorney 
General  to  expedite  the  cleanup  and  reuse  of  con- 
taminated industrial  sites.    New  England  Oil 
Company,  Inc.  was  the  first  company  in  Massachu- 
setts to  be  granted  a  "covenant  not  to  sue"  under 
this  program. 


recycled  and  reused  through  the  Clean  Sites  Initia- 
tive. 

In  November,  1994,  New  England  Oil  moved  ten 
employees  to  their  new  site.  The  company  expects 
to  hire  an  additional  30-35  people  as  their  plans 
progress.  ♦ 


New  England  Oil  is  a  private  company  involved  in 
the  blending  and  packaging  of  motor  oil  and  lubri- 
cants. The  company  was  looking  for  an  accessible 
location,  served  by  both  highway  and  rail,  that 
could  house  the  processing  and  distribution  opera- 
tions for  the  growing  enterprise.  An  ideal  site  for 
New  England  Oil  turned  out  to  be  a  vacant  and 
contaminated  property  in  Worcester. 

With  the  new  Clean  Sites  Initiative,  New  England 
Oil  was  assured,  under  a  "Covenant  Not  To  Sue," 
that  they  would  be  protected  from  liability  for 
contamination  caused  by  any  previous  owners. 
Consequently,  MOBD  was  able  to  work  with  New 
England  Oil  and  the  Department  of  Environmental 
Protection  on  details  of  an  agreement  to  purchase 
and  improve  the  site.  What  might  otherwise  have 
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Twin  Rivers  Technologies,  Inc. 

Quincy,  Massachusetts 


n  accordance  with  Amendments  to  The  Clean 
Air  Act  of  1990,  49  metropolitan  areas  in  the 
United  States  are  required  to  comply  with  a 


phase-in  of  significant  reductions  in  federal  emis- 
sion standards.  These  regulations  will  require  that 
a  portion  of  diesel  buses,  trains,  and  trucks  in 
metropolitan  areas  either  retrofit  their  engines  to 
burn  alternative  fuels,  or  use  non-petroleum-based 
fuels. 

Twin  Rivers  has  developed  a  technology  that 
presents  an  alternative  to  retrofitting  engines. 
Soon,  the  company  will  be  capable  of  converting 
fatty  acids  into  biodiesel  fuel,  which  can  be  mixed 
with  regular  diesel  fuel,  to  lower  emissions  and 
help  cities  comply  with  the  new  clean  air  stan- 
dards. 

When  the  Massachusetts  Office  of  Business  Devel- 
opment first  approached  Twin  Rivers,  the  com- 
pany needed  to  find  a  site  that  could  accommodate 
its  manufacturing,  storage  and  distribution  needs. 
The  former  Proctor  and  Gamble  plant  in  Quincy 
emerged  as  a  possible  location  as  it  was  already 
equipped  and  permitted  for  many  of  the  substances 
involved  in  the  production  of  biodiesel  fuel. 
MOBD  provided  Twin  Rivers  with  the  necessary 


support  to  facilitate  the  sale  and  the  transfer  of  the 
plant. 

The  Office  of  Business  Development  worked 
closely  with  the  city  of  Quincy  on  a  site  reuse 
study  demonstrating  that  Twin  Rivers  would  be  a 
safe  and  environmentally  responsible  neighbor. 
This  eased  community  concerns  and  strengthened 
the  basis  for  reissuance  of  local  permits.  The 
Office  of  Business  Development  was  able  to  expe- 
dite the  entire  permitting  process  due  largely  to  its 
new  one-stop  permitting  application  process. 

The  Office  of  Business  Development  worked  with 
the  Massachusetts  Industrial  Finance  Agency,  the 
Massachusetts  Land  Bank,  the  Massachusetts  Busi- 
ness Development  Corporation,  and  the  Massachu- 
setts Capital  Resources  Corporation  to  ensure  that 
Twin  Rivers  would  have  access  to  capital  financing 
for  future  growth.  MOBD  staff  also  helped  Twin 
Rivers  negotiate  with  Massachusetts  Electric  to 
obtain  a  very  competitive  economic  development 
electric  rate.  Twin  Rivers  expects  to  add  50  new 
employees  within  its  first  year  of  operation  at  its 
new  Quincy  location. 
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Trade  Mission  to  the  UK  and  Ireland 


♦  Early  Reports  Point  To* 
Successes  For  Exporters 
and  Foreign  Investment 


Positive  developments  are 
being  reported  as  a  result  of 
the  December  10-16,  1994  trade 
mission  to  the  UK  and  Ireland 
led  by  Governor  William  F. 
Weld.  From  the  export  side,  the 
businesses  which  were  a  part  of 
the  Governor's  delegation  en- 
gaged in  productive 
'matchmaking'  sessions  with 
prospective  distributors  and 
customers.  One  Massachusetts 
telecommunications  equipment 
company  is  reported  to  have 
closed  a  $3.1  million  deal  with 
the  UK  Ministry  of  Defense. 
Another  Massachusetts  firm,  in 
the  advanced  materials  sector, 
signed  a  distribution  agreement 
with  a  UK  company  to  reach 
both  the  UK  and  Irish  markets. 
Other  Commonwealth  firms 
made  significant  customer  con- 
tacts that  have  potential  for 
future  export  deals  in  industries 


emerging  from  environmental 
technology,  and  construction  to 
plastics. 

Massachusetts  officials  who  were 
part  of  the  delegation  conducted 
seminars  aimed  at  attracting 
interest  in  the  state  as  a  desirable 
business  location  to  UK  and  Irish 
investors.  In  conjunction  with 
Massport  and  the  London  Cham- 
ber of  Commerce,  the  Weld- 
Cellucci  Administration  hosted 
the  "Conference  on  Advanced 
Technologies  in  Massachusetts," 
which  showcased  the  state  as  a 
premier  business  location.  Some 
of  the  benefits  of  the  Common- 
wealth emphasized  to  this  audi- 
ence of  advanced  technology 
companies  included  the  state's 
highly-skilled  and  productive 
work  force,  its  stable,  business- 
friendly  environment,  and  its 
world-renowned  research  univer- 
sities and  facilities.  A  similar 
investment  seminar  was  also 
hosted  in  Dublin  to  respond  to 
the  interest  of  Irish  software 


companies  in  establishing  opera- 
tions in  Massachusetts.  One 
Irish-based  firm  has  already 
established  a  sales/marketing 
office  in  Cambridge  since  attend- 
ing this  seminar. 

At  the  conclusion  of  the  mission, 
a  British-based  manufacturer  of 
communications  equipment  met 
with  Governor  Weld  and  Massa- 
chusetts business  development 
officials  in  London,  to  announce 
plans  to  locate  a  new  R&D  and 
manufacturing  operation  to  the 
state.  The  investment  will  result 
in  150  to  200  new  jobs  in  the 
Commonwealth  within  five 
years.  The  Office  of  Business 
Development  had  been  working 
closely  with  the  company  for 
several  months.  The  company 
reported  that  the  Administra- 
tion's efforts  to  create  a  welcom- 
ing business  environment  and  an 
attractive  climate  for  job  creation 
and  company  innovation  had 
been  important  factors  in  their 
location  decision.     ♦ 


Marketing/  communications 


The  Massachusetts  Office  of 
Business  Development 
recently  expanded  its  Marketing/ 
Communications  division  in  an 
effort  to  better  coordinate  ongo- 


ing projects  and  to  take  advan- 
tage of  the  many  opportunities 
available  to  promote  business 
development  throughout  the 
Commonwealth  and  beyond. 


The  Fiscal  Year  1995  marketing 
campaign  officially  kicked-off  on 
January  16,  1995  with  advertising 
in  the  major,  instate  newspapers 
and  general  business  journals. 
continued  on  page  13 
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Marketing/Communications 


f  This  effort  will  be  complemented 
with  national  advertising  in  the 
Wall  Street  Journal,  Fortune, 
Forbes,  and  Inc.  magazines. 
MOBD's  marketing  plan  will 
continue  to  emphasize  Massachu- 
setts' pro-business  climate. 

Through  direct  marketing  the 
Office  of  Business  Development 
will  define  and  maintain  a  tar- 
geted market  focus,  and  develop 
materials  to  support  the  sales 


process.  MOBD's  database,  made 
up  of  over  10,000  companies 
throughout  the  United  States  and 
Canada,  includes  companies 
representing  the  state's  key- 
industry  clusters,  i.e.,  Biotechnol- 
ogy, Envirotechnology,  Software, 
Telecommunications,  Medical 
Instrumentation,  and  Plastics. 
The  agency  will  be  reaching  the 
decision  makers  of  those  compa- 
nies at  least  six  times  throughout 
the  year. 


An  aggressive  trade  show  calen- 
dar has  been  proposed  for  1995. 
The  Office  of  Business  Develop- 
ment will  be  forming  partner- 
ships with  industry  groups  and 
other  economic  development 
agencies  to  share  the  costs  of 
exhibiting  at  many  national 
shows.  ♦ 


Business  Assistance 


The  Massachusetts  Office  of 
Business  Development  has 
provided  business  assistance  via 
telephone  to  over  three  thousand 
inquiries  between  July  1,  1994 
and  December  31,  1994.  Materi- 
als such  as  Small  Business  Assis- 


tance Packets,  Business  Plan 
Outlines,  community  profiles, 
One  Stop  Permitting  pamphlets, 
and  various  other  business 
assistance  information  have  been 
sent  to  individuals  starting  new 
businesses,  considering  an  expan- 


sion, or  relocating  into  the 
Commonwealth.  Additionally, 
the  Office  of  Business  Develop- 
ment has  certified  76  small 
businesses  for  participation  in 
the  Small  Business  Purchasing 
Program. 


♦ 


Additional  Outreach 


The  staff  of  the  Massachusetts 
Office  of  Business  Develop- 
ment continues  to  seek  out  all 
types  of  forums  to  better  inform 
the  business  community  of  what 
the  Commonwealth  has  to  offer. 
Through  trade  shows,  annual 
meetings,  local  events,  and  the 
like,  MOBD  has  identified  these 


events  as  valuable  opportunities 
to  educate  the  business  commu- 
nity about  state  incentives,  site 
selection  assistance,  one-stop 
permitting,  and  many  other 
services  available  to  them. 
MOBD  has  emphasized  its  role  as 
a  one-stop  shopping  agency  to 
businesses  who  are  considering 


Massachusetts  for  their  expan- 
sion or  relocation. 

During  the  first  half  of  Fiscal 
Year  1995,  the  staff  of  the  Office 
of  Business  Development  pre- 
sented as  key  speakers  at  over 
120  events.  ♦ 
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Total  Jobs  created/Retained  through  mobd  Efforts 
First  Quarter  FY  1995  -  7/1/94  to  9/30/94 


Project/Company 


Estimated  Jobs  I  Estimated  Jobs  I    City  or 


Created 


Retained 


Town 


Industry 


Accutronics  Corporation 

Akron 

Atlas  Copco 

Coca-Cola 

Cuplex,  Incorporated 

DS  Graphics 

Flemming  Technologies 

Hybridon,  Inc. 

Jack's  Dept.  Store 

JobLink,  Inc. 

Kraematon  Group 

Leckey  Design 

Modern  Dispersions 

PEI 

Recycling  Technologies,  Inc. 

Regency  Trucking 

Roman  Art 

Slideways  Inc. 

Standard  Products 

SuperValu 

Synkinetics,  Inc. 

Videocom,  Inc. 

Unisource  Corporation 

Watertown  Arsenal  Reuse  Project 


Total 


2 

60 

20 

250 

10 

12 
60 
20 


15 
20 
15 
10 


4 
15 

250 


50 
2 

82 
4 


30 
n/a 


300 
35 

60 

14 
120 
130 

25 

400 

3 

30 
120 
n/a 


1,379 


Hopedale  Spec.  Manufacturing 

Wilmington  Circuit  Board  Manuf. 

Holyoke  Indus.  Air  Compressed 

Northampton  Soda  Manuf. -Bottling  of  juice 

Marlboro  Computer 

Lowell  Graphics  Co. 

Marlboro  HVAC 

Milford  Biotech 

Boston  Retail 

Worcester  Services,  Employment 

Wellesley  Services  Financial/Business 

Waltham  Furniture  Manuf. 

Leominster  Plastics 

Boston  Tourism 

Springfield  Recycle  Toner  Cartridge 

Franklin  Trucking  Co./Dist. 

Randolph  Manuf. 

Shrewsbury  Plastics 

Whitman  Consumer  Elect. 

Andover  Retail,  Grocery 

Bedford  Manuf.  Mechanical  Trans. 

Dedham'  Video  Production  Services 

Southboro  Office  Supply 

Watertown  Asst.  town  w/securing  $300,000 


Total  Companies:  24 
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Total  Jobs  created/Retained  through  MOBD  Efforts: 
second  Quarter  FY  1995  - 10/1/94  to  12/31/94 


Project /Company 


Estimated  Jobs  I  Estimated  Jobs  I    City  or 


Created 


Retained 


Town 


Industry 


Air  Ride  Packaging 

Am.  Pressed  Metal 

Anderson  Air  Motive  Products 

Atlantic  Packaging 

Au  Bon  Pain 

Bay  State  Paper 

BEI 

Beloit  Research  &  Development 

Boston  Energy,  Inc. 

Chartwell  International 

Chelton  Communications 

Cinnamon  Bakery 

Custom  Sales  &  Service 

Deck  The  Walls 

Doranco 

Dunsirn  Industries 

ESA 

Federal  Express 

Geka  Brush  Manufacturing  Corp. 

Instrumentation  Labs 

Intamar  Corp. 

Judd  Wire 

Kenwood  Manufacturing 

KMS  Printing 

Laird  Plastics 

Mass.  Wood  Recycling 


4 

- 

Hudson 

Environmental 

- 

25 

Worcester 

Manufacturing 

15 

- 

Fall  River 

Manufacturing 

40 

- 

Gardner 

Plastics 

50 

200 

Boston/Woburn 

Food 

100 

- 

Boston 

Paper  Manufacturing 

10 

7 

Needham 

Instruments 

10 

15 

Pittsfield 

Paper  Research  &  Development 

1 

1 

Marlboro 

Environmental 

4 

- 

Sharon 

Environmental 

100 

50 

Boston 

Equipment,  R&D,  Manuf. 

- 

10 

Braintree 

Bakery/food 

12 

- 

Avon 

Machinery  Fabrication 

5 

3 

N.  Attleboro 

Retail 

50 

180 

Mansfield 

Metal  Fabrication 

50 

- 

Chicopee 

Paper  Converting 

2 

105 

Chelmsford 

Manufacturing 

50 

125 

Boston 

Package  Delivery 

33 

- 

Montague 

Brush  Manuf. 

- 

300 

Lexington 

Medical  equipment 

40 

- 

Pittsfield 

Manuf.  military  clothing 

25 

- 

Turner's  Falls 

Wire  Manuf. 

- 

4 

Boston 

General  Manufacturing 

40 

80 

Woburn 

Printing 

5 

- 

Bedford 

Plastics 

2 

2 

N.  Oxford 

Environmental 

continued  on  page  16 
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Total  Jobs  created/Retained  through  mobd  Efforts 
Second  Quarter  FY  1995  - 10/1/94  to  12/31/94 


Project /Company 


Estimated  Jobs  Estimated  City  or 

Created  Jobs  Retained         Town 


Industry 


MBS  Fire  Technology 

Merrimack  Magnetics 

Metalized  Engineering 

Native  Impressions 

New  England  Development 

New  England  Oil 

Pagano,  Schenck  &  Kay 

PIA  Inc. 

Pleasure  Knit 

Polar  Corp. 

Rika  Denshi  America 

RTI  Corp. 

SAR  Engineering 

Satkin  Industries 

Service  Network,  Inc. 

Twin  Rivers  Technology 

Welch's  Technologies 


Total 


5 

3 

N.  Grafton 

Fire  Suppression 

15 

110 

Lowell 

Manufacturing 

35 

- 

Agawam 

Metalized  Plastic 

1 

2 

Pittsfield 

Sign  maker  company 

2,500 

- 

Berlin 

Regional  Shopping  Center 

10 

10 

Worcester 

Manufacturing 

31 

- 

Boston 

Advertising 

5 

- 

Boston 

Marketing 

- 

30 

Norwood 

Textile 

- 

300 

Worcester 

Manufacturing 

20 

- 

Attleboro 

Manufacturing 

10 

- 

Springfield 

High  Tech 

- 

50 

Quincy 

Engineering 

10 

- 

New  Bedford 

Textiles 

4 

- 

Princeton 

Manufacturing 

100 

- 

Quincy 

Alternative  Fuels 

4 

4 

Quincy 

Packaging 

3,398 


1,616 


Total  Companies:  43 
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certified  Projects  by  the  Economic  Assistance 

Coordinating  council 


Project /Company 


Estimated  Jobs  I    Estimated  Jobs        City  or 


Created 


Retained 


Town 


Industry 


ADESA  Boston  Auto  Auction 

Argotech,  Inc. 

Atlantic  Packaging  Co.,  Inc. 

Contact  Assembly,  Inc. 

Intercontinental  Recycling  Corp. 

Lightolier  * 

New  England  Extrusions  * 

New  England  Milling  Co.,  Inc. 

No.  Essex  Comm.Mental  Health  Services 

Northeast  Hotfill  Co-op,  Inc. 


Total 


Compilation  of  Totals 


Year 


100 

50 

Framingham 

Auto  Action 

10 

6 

Greenfield 

Fabricated  plastic-based  products 

40 

- 

Gardner 

Fabricated  plastic-based  products 

75 

50 

Lawrence 

Unit  Assembly 

120 

- 

Fitchburg 

Paper  de-inking 

80 

.    30 

Fall  River 

Manuf.  of  light  fixtures 

33 

40 

Montague 

Plastic-based  products 

7 

- 

Ayer 

Miling  Co.  of  Grain 

25 

45 

Haverhill 

Walk  in  health  services 

27 

. 

Ayer 

Bottling  &  Processing  Co. 

Total  Companies:  10 


Total  Jobs  Total  Jobs        Total 
Created      Retained    Companies 


FY  1995  -  1st  Quarter  793 

FY  1995  -  2nd  Quarter  3,398 

FY  1995  -  2nd  Quarter  (EACC)       517 


Totals  4,708 


1,379 

1,616 

221 


3,216 


24 
43 
10 


Also  Reported  in  the  1994  Annual  Report 
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Regional  Offices 


o 


Greater  Boston 

One  Ashburton  Place,  Room  2101 
.;.■■■  .      Boston,  Massachusetts  02108 

(617)727-3206 
Gene  Gebolys,  Director 

Western  Massachusetts 

One  Armory  Square 

c/o  Springfield  Technical  Community  College 

Springfield,  Massachusetts  01105 

•    (413)  784-1580 
Bruce  Stebbins,  Director 

Central  Massachusetts 

340  Main  Street,  Suite  305 
Worcester,  Massachusetts  01608 

(508)792-7506 
Nancy  Jackson,  Director 

Northeastern  Massachusetts 

600  Suffolk  Street,  4th  Floor 
Lowell,  Massachusetts  01854 

(508)970-1193 
Jeff  King,  Director 

Southeastern  Massachusetts 

U  Mass  Dartmouth 

285  Old  Westport  Road 

Dartmouth,  Massachusetts  02747-2300 

.       .      (508)997-1438' 
Gordon  Carr,  Director 


